1st GEO-Africa Core Team Meeting 

22-23 February 2010, GEO Secretariat

Geneva, Switzerland

Capacity Building Main Points
Slide 60: emphasis on system management; preparation of user communities crucial; no CB on design and building; CB activities to cover the complete cycle; responsibility sharing: where GEO-Africa stops and where the regional centers start;  support of a establishing a virtual university on satellite engineering; focus on policy-makers
Regional leaders to define which CB activities will be developed, within budget constraints. CT to define CB approach and priorities. EADS Astrium will allow the participation of African engineers in the engineering design development, from the very beginning to operation (complete cycle, including integration and testing). There is a provision for each regional center that can be re-allocated to other GEO-Africa items.
Slide 62: careful wording showing that existing facilities implied the five proposed regional centers 
The selection of the five regional centers is provisional.

Slide 64: participation of African engineers in all development stages, from the beginning to the end

See action 2.

Slide 65: preparation of user communities, knowledge property rights
Actions

1. CT to supervise the preparation of an in-depth CB Plan (defining what, who, where, when and how) to be done by experts on a consultancy basis (slide 60)
2. EADS Astrium to develop a strategy on how to involve the active participation of African engineers and experts in the system engineering design and development, from the very beginning to operation (complete cycle, including integration and testing) (slide 60)
3. CT to assess what each regional center can offer in response to a complete set of requirements provided by EADS Astrium (slide 60)
4. EADS Astrium to look for funding sources to cover consultancy expenses generated by action 1

5. EADS Astrium and CT to agree on knowledge property rights and the need for a MoU on the subject

