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Draft Report 

41st Executive Committee Meeting 

Washington, D.C., U.S.A, 24 October 2017 

EXECUTIVE SUMMARY 

Chair: Robert-Jan Smits, European Commission. 

1 GENERAL BUSINESS 

1.1 Welcome from Lead Co-Chair and Co-Chairs  

 Departing Executive Committee Members Colombia, France, Mexico and Senegal were 

thanked; 

 The contributions of Mr Philemon Mjwara as South Africa Co-Chair for many years were 

recognized. 

1.2 Adoption of Agenda (Document 1 – for decision) 

 The 41st Executive Committee agenda was adopted as distributed. 

1.3 Draft Report of the 40
th

 Executive Committee Meeting (Document 2 – for decision) 

 The report of the 40th Executive Committee Meeting (Geneva, Switzerland, 11–12 July 

2017) was approved as distributed. 

1.4 Review of Actions from Previous Meetings (Document 3 – for decision) 

 The Executive Committee approved the closing of all Actions from the 40th Executive 

Committee meeting, pending discussion of referenced documents; 

 The Lead Co-Chair expressed his appreciation for the progress achieved on the various 

items, in particular, with the communications toolkit. 

1.5 Update on Secretariat Activities (Document 4 – for information) 

 The Executive Committee took note of the Secretariat Operations Report;  

 The Lead Co-Chair reiterated the importance of having the priorities of the Programme 

Board and the Secretariat aligned with the strategic orientation given by the Executive 

Committee. 

1.6 Process for Applications for Participating Organizations (Document 5 – for decision) 

 The Executive Committee endorsed the new timeline for review of Participating 

Organization applications, as proposed by the Secretariat, noting that there was no change 

to the criteria for applicants; 

 The Executive Committee approved the applications pending from the 40th Session, 

namely Community Surface Dynamics Modeling Systems (CSDMS) and World 

Resources Institute (WRI) to be GEO Participating Organizations. 
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1.7 Review of Slate of 2018 GEO Programme Board (Preparation of Plenary Document GEO-

XIV-5.10) (Document 6 – for decision) 

 The Executive Committee adopted the Secretariat recommendations for the 2018 

Programme Board membership.  

Action 41.1:   Secretariat to include the following change to the Rules of Procedure in the Plenary 

document GEO-XIV-14.3: 

1.4.6 If a member has not participated in 2 consecutive Programme Board meetings and 

has not been active in sub-groups, their term can be terminated early by the 

Executive Committee on advice from Programme Board Co-chairs. (revised from 3) 

2 STRATEGIC OUTLOOK 

2.1 Review of Lead Co-Chair priorities and expectations from 2017 – Lead Co-Chair review 

and Executive Committee Discussion  

 The Executive Committee thanked the presenters and, in particular, thanked Mr Haigh for 

his work on the Programme Board.  

Action 40.2: Programme Board to prepare recommendations for how the issues identified in Mr 

Haigh’s presentation would be addressed. Due: 22 February 2018. 

2.2 Sustainable funding for the GEO Trust Fund (update and further discussion) 

 This item was deferred to the discussion of the related Plenary document under item 3.2.  

3 REVIEW OF PLENARY DOCUMENTS 

3.1 Review of Plenary Proceedings and Documents  

 The Executive Committee endorsed all of the documents for presentation to Plenary; 

 Executive Committee also requested that guidance regarding the Programme Board 

review process be given to those making interventions from the floor at Plenary to 

propose new Work Programme Initiatives.  

3.2 Report of the Budget Working Group 

 The Executive Committee recommended that Plenary adopt the proposed 2018 budget, 

noting income and expenditure amounts, and asked that Member and Participating 

Organization pledges be publicly announced at Plenary.  

Action 41.3: The Secretariat to propose the following addition to the Rules of Procedure under  

Annex D, Procedures for the Utilization of the Fund: 

3. In the event that all pledged contributions are received, additional contributions, unless 

otherwise specified by the donor, or authorized to be expended by the Executive Committee, will 

be carried forward to the budget for the following calendar year; 

4 ANY OTHER BUSINESS 

 The Executive Committee thanked Mr Robert-Jan Smits and the European Commission 

for their leadership in 2017. 
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5 SUMMARY OF ACTION ITEMS 

 The Executive Committee reviewed and approved the list of meeting Outcomes and new 

Action items. 
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Draft Report 

41st Executive Committee Meeting 

Washington, D.C., U.S.A., 24 October 2017 

 

FULL REPORT 

Tuesday 24 October 2017 

Meeting convened at 10:00 

Chair: Robert-Jan Smits, European Commission. 

1 GENERAL BUSINESS 

1.1 Welcome from Lead Co-Chair and Co-Chairs  

Mr Philemon Mjwara, South Africa Co-Chair, expressed sincere thanks to the United States for 

hosting the Executive Committee meetings and Plenary and thanked the Secretariat for the meeting 

preparation. He noted that the meeting just prior to Plenary is usually devoted to review of the Plenary 

documents. Mr Mjwara observed that GEO was making progress on its Engagement Strategy, 

especially regarding with whom GEO intended to engage and on what matters. He stated that the 

Executive Committee needs to continue its discussions on the priorities. He also noted that the 

Executive Committee would be looking at progress and at Key Performance Indicators (KPIs), 

especially at an early stage of the new Work Programme. He reminded Executive Committee 

Members that this would be his last Executive Committee meeting as his role as South African 

Principal and Co-Chair was being transferred to Mr Mmboneni Muofhe. In doing so, however, he 

emphasized that South Africa remains committed to GEO. He concluded by thanking Mr Robert-Jan 

Smits for his role as inaugural Lead Co-Chair, noting that Mr Smits had invested a great deal of his 

personal time in the role and that the Executive Committee was grateful for his leadership. 

Mr Pengde Li, on behalf of China Co-Chair Huang Wei, thanked Executive Committee Members 

and the Secretariat for organizing the meetings and remarked that he was glad to meet in Washington 

D.C. He noted that China had made great progress on Earth observations in 2017, including the 

launches of the first Fengyun-4 meteorological satellite, the TanSat satellite and several commercial 

satellites. A number of Earth observation data sets were also made freely available to the public. Mr Li 

announced that China will increase its contribution to the GEO Trust Fund in 2018 and will also 

increase its participation in various GEO activities. He also stated that the China plan for Earth 

observations would be released later that day, including deliverables for how China intends to 

implement GEO at the national and regional levels. He also stated that China would continue to 

collaborate with other Members through Asia-Oceania GEOSS and also through their leadership in the 

United Nations Committee of Experts on Global Geospatial Information Management (UN-GGIM). 

He concluded by noting that China will host the first UN World Geospatial Information Congress next 

year in Hangzhou.  

Mr Stephen Volz, United States Co-Chair, welcomed Members to Washington and expressed his 

view that the Plenary looked like it would be very productive. He thanked Mr Mjwara for his work 

with GEO over the years, both as representative of the South African government, but also his 

personal commitment. He also acknowledged that this would be the last Executive Committee meeting 

for Colombia, France, Mexico and Senegal and thanked them all for their time and service. He noted 
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that there would be a focus on delivery and metrics over the next few days, and that there was an 

increased focus on expansion of services over expansion of membership; the latter being expected to 

result if GEO expands its services and activities. He concluded by stating that he was looking forward 

to a successful Executive Committee meeting and Plenary.   

Mr Robert-Jan Smits, European Commission, Lead Co-Chair, thanked the Members who are 

leaving and also thanked the Secretariat for its preparations for the Executive Committee meeting. He 

indicated that he would be providing a more complete statement under item 2.1 in the Agenda. 

Ms Barbara Ryan, Secretariat Director, thanked the United States and Secretariat staff for their 

work in preparing for the Plenary and noted that it was a nice partnership. She also provided her 

personal appreciation to Mr Mjwara for his many years of contributions to GEO.  

Outcomes: Departing Executive Committee Members Colombia, France, Mexico and Senegal were 

thanked. The contributions of Mr Philemon Mjwara as South Africa Co-Chair for many years were 

recognized. 

1.2 Adoption of Agenda (Document 1 – for decision) 

Outcome: The 41st Executive Committee agenda was adopted as distributed. 

1.3 Draft Report of the 40
th

 Executive Committee Meeting (Document 2 – for decision) 

Outcome: The report of the 40th Executive Committee Meeting (Geneva, Switzerland, 11–12 July 

2017) was approved as distributed. 

1.4 Review of Actions from Previous Meetings (Document 3 – for decision) 

The Secretariat Director reviewed the responses to each of the Actions from the previous meeting. 

Actions 40.2, 40.4, 40.5, and 40.6 had been completed as described in the document which was 

distributed prior to the meeting. Action 40.1 was since completed with the distribution of Document 2 

for the 42nd Executive Committee meeting. Action 40.3 has been completed, as all Caucuses submitted 

their changes to the Executive Committee slate. On Action 40.7, the Secretariat Director thanked 

China and Australia for their representation of GEO at various events. On Action 40.8, the Secretariat 

Director thanked Australia for reporting back to the Secretariat on the outcomes of the meeting at 

which they represented GEO. She noted that the role of Members in representing GEO at events may 

require further discussion at Executive Committee meetings in 2018, as Germany pointed out some 

challenges with this approach. 

Outcome: The Executive Committee approved the closing of all Actions from the 40th Executive 

Committee meeting, pending discussion of referenced documents. The Lead Co-Chair expressed his 

appreciation for the progress achieved on the various items, in particular, with the communications 

toolkit. 

1.5 Update on Secretariat Activities (Document 4 – for information) 

The Secretariat Director informed the Executive Committee that no presentation had been prepared for 

this item due to the preparations for Plenary; she referred Members to the distributed Secretariat 

Operations Report. The Lead Co-Chair complimented the Secretariat on the format of the report, 

observing that it was easier to follow. No additional comments or questions were raised by Members 

regarding the Report.  

Outcome: The Executive Committee took note of the Secretariat Operations Report. The Lead Co-

Chair reiterated the importance of having the priorities of the Programme Board and the Secretariat 

aligned with the strategic orientation given by the Executive Committee. 
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1.6 Process for Applications for Participating Organizations (Document 5 – for decision) 

The Lead Co-Chair introduced the item by explaining that the timelines for reviewing applications for 

Participating Organization status within GEO were proposed to be adjusted to allow more time and to 

permit Members to raise any issues.  

The Secretariat Director explained each of the steps in the process, with specific reference to the dates 

that would apply for the next Executive Committee meeting on 8–9 March 2018. She noted that the 

Secretariat would continue to review applications against the criteria in the Rules of Procedure; it was 

not being proposed to revise these criteria at this time. The Secretariat would then send all applications 

meeting those criteria to all Executive Committee Members eight weeks prior to the Executive 

Committee meeting. Members would need to inform the Secretariat no later than six weeks prior to the 

Executive Committee meeting if they had any concerns and the nature of those concerns. The 

Secretariat would then work informally with the applicants, where concerns had been raised, to 

address the concerns identified.  

The Lead Co-Chair thanked the Secretariat for developing the revised timeline to avoid 

misunderstandings that had occurred in the past.  

The United States noted that the criteria in the Rules of Procedure had not changed. The changes to the 

process were intended to allow for more time to properly review the applications. 

China stated that they were satisfied with the modification to the timeline, which would allow for a 

better assessment against the criteria. China also expressed a concern that, although GEO is an 

intergovernmental organization, more and more Participating Organizations are joining, which could 

lead to GEO growing too large and becoming inefficient. It may be necessary to introduce a filter to 

restrict the kinds of organizations which may join. 

The Secretariat Director noted that the implementation of the recommendations of the Strategic Plan 

2016-2025: Implementing GEOSS have had the effect of broadening the potential range of 

organizations, such as International Development Agencies and not-for-profit consortia of Private 

Sector companies, that can become Participating Organizations. The final decision to admit 

Participating Organizations remains with the Executive Committee. 

The Lead Co-Chair remarked that Executive Committee Members should raise their concerns if they 

believe that the criteria for Participating Organization status are not met by applicants.  

Outcomes: The Executive Committee endorsed the new timeline for review of Participating 

Organization applications, as proposed by the Secretariat, noting that there was no change to the 

criteria for applicants. 

The Secretariat Director reminded the Executive Committee that two applicants (Community Surface 

Dynamics Modeling Systems and World Resources Institute) had been approved conditionally at the 

previous 40th Session of the Executive Committee meeting, pending resolution of concerns raised 

about their application. She recommended that, as the concerns have now been resolved, that the 

Executive Committee approve these two applications so that the next Executive Committee could 

begin with a clean slate.  

Outcome: The Executive Committee approved the applications of Community Surface Dynamics 

Modeling Systems and World Resources Institute to be GEO Participating Organizations. 

1.7 Review of Slate of 2018 GEO Programme Board (Preparation of Plenary Document GEO-

XIV-5.10) (Document 6 – for decision) 

Mr Douglas Cripe reviewed the existing requirements in the Rules of Procedure concerning term 

length. He informed the Executive Committee that eight nominations from Members had been 

received, four of which were for renewals and four of which were new applications. An additional ten 

nominations from Participating Organizations were received. Since the Rules for Procedure create a 
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ceiling of 32 Programme Board members, the question is how to obtain the best Programme Board, 

including consideration of past participation and of programmatic considerations. The Rules of 

Procedure contain a provision that Programme Board seats may be in jeopardy due to lack of active 

participation, which applied to two Members. In addition, the European Environment Agency has 

resigned their seat. The Secretariat recommended that four Participating Organizations be asked to 

relinquish their seats to make room for new nominees.  

In response to a question whether the Participating Organizations that would be asked to step aside 

have been contacted, Mr Cripe responded that the International Council for Science (ICSU) had been 

contacted, but not the others. The Secretariat Director further clarified that the Secretariat did not 

contact the organizations so as not to pre-empt a decision by the Executive Committee.  

Mr Ivan Deloatch, Programme Board Co-Chair, added that the Programme Board agreed with the 

Secretariat recommendations with respect to the two Members that had not attended meetings. He 

noted that there were overlaps in terms of expertise between existing and new Participating 

Organization members of Programme Board, as well as issues of past participation. Overall, 

Programme Board was in agreement with the Secretariat recommendations.  

France expressed support to the idea that if members are not able to participate, they should be 

replaced. Clarification was requested regarding the number of missed meetings that would trigger 

replacement. A suggestion was made that action be taken after two absences. 

The IEEE observed that, according to the Rules of Procedure, a Programme Board member may be 

removed after three missed meetings. A question was raised as to whether there was a limit to the 

maximum number of terms that a member could hold on Programme Board.  

Mexico stated that it was important to understand the reasons for the absences, whether there was a 

systematic issue or just a lack of interest. There should be follow-up after the first absence. It is 

important that participation not be discouraged, especially from developing countries.  

The United Kingdom inquired as to the nature of the “programmatic considerations” that had been 

mentioned earlier. Mr Cripe responded that, for example, ISCU had previously put forward World 

Data System (WDS) to take its place at the meeting. WDS is now coming into Programme Board as a 

nominee and so ICSU and WDS may share this role. Mr Cripe also pointed out that participation in 

Programme Board meetings is offered via remote participation, such as Webex, if travel is not 

possible. Several members avail themselves of this option in each meeting. Regarding the question of 

term limits, he noted that current members of Programme Board will all serve until 2020. There is no 

maximum number of terms.  

The Secretariat Director observed that Spain and Uganda had clearly met the criteria for removal from 

Programme Board. The issue with the Participating Organizations is ultimately that three ocean-

related organizations were being lost and that it was necessary to retain at least one.  

The Lead Co-Chair asked Executive Committee Members what they thought about the proposal from 

France that action be taken following two consecutive absences from Programme Board. 

Mr Deloatch agreed with the proposal from France. He stated that it was important that Members have 

support from their home organization to participate in meetings. 

Mexico asked whether there should be a filter to avoid a situation where some Members have too 

many terms, thereby limiting participation from new Members. Use of a lottery to select Members was 

suggested. 

Mr Cripe stated that the Secretariat did not recommend use of a lottery as a means of selecting 

Programme Board members as it was not able to include consideration of programmatic or other 

factors that should be taken into account in the composition of the Programme Board. The Secretariat 

Director added that the lottery was used only to assign term lengths for the first Programme Board and 

had no further role.  
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Outcome: The Executive Committee adopted the Secretariat recommendations for the 2018 

Programme Board membership.  

Action 41.1:   Secretariat to include the following change to the Rules of Procedure in the Plenary 

document GEO-XIV-14.3: 

1.4.7 If a member has not participated in 2 consecutive Programme Board meetings and 

has not been active in sub-groups, their term can be terminated early by the 

Executive Committee on advice from Programme Board Co-chairs. (revised from 3) 

2 STRATEGIC OUTLOOK  

2.1 Review of Lead Co-Chair priorities and expectations from 2017 – Lead Co-Chair review 

and Executive Committee Discussion  

The Lead Co-Chair introduced the item by reviewing a presentation given at the 38th Executive 

Committee meeting in March 2017 in which his priorities as Lead Co-Chair were introduced, as well 

as the expectations of the Executive Committee for the Programme Board were outlined. Mr Smits 

reminded Executive Committee Members that the position of Lead Co-Chair had been introduced to 

reinforce the strategic role of the Executive Committee, strengthen leadership within GEO, and to 

provide additional support and direction to the Secretariat. He stated that he found the year to be a rich 

experience and that he had learned a lot during this time. In particular, he mentioned that the process 

of reviewing Executive Committee and Plenary documents prior to distribution meant that the 

documents now came from the Lead Co-Chair and not just from the Secretariat.  

The Lead Co-Chair then introduced a series of presentations on progress on selected 2017 priorities. 

2.1.1 Implementation of the Engagement Strategy (oral progress report by the GEO Secretariat) 

Mr Steven Ramage provided an update on the implementation of the GEO Engagement Strategy. He 

mentioned that there is also an updated Engagement Plan, although the focus at this meeting would be 

on presenting engagement activities as a six-step process. Mr Ramage explained the six generic steps 

of GEO’s Engagement Strategy and how they are applied in the context of the three engagement 

priorities. Key events for the next eight months were identified and a brief description was given of the 

new GEO Communications Plan and the revised Engagement Plan. It was proposed that the 

Secretariat report to the  Executive Committee at each meeting on engagement within each region. The 

presentation concluded with reference to early work beginning in 2018 on the two engagement 

priorities which were deferred in 2016: ecosystem accounting and urban resilience.  

South Africa thanked Mr Ramage for his work on engagement, but noted that as you climb one hill, 

you see many others. It is clear now who GEO is trying to engage, as well as the topics of that 

engagement, but other aspects still need to be explained. On seeking Observer status under the United 

Nations Framework Convention on Climate Change (UN FCCC), he noted that GEO has still not 

brought people on Programme Board who are in UN FCCC. What does GEO bring to UN FCCC as an 

Observer? This is not about the use of Earth observations, but about what GEO itself can contribute as 

an organization.  

Mexico stated that they have been involved in many of the events mentioned as part of the 

Engagement Strategy, for example, on the disasters priority. GEO has brought Earth observations very 

much into the discussion at the meetings where it was represented. GEO has made prominent and 

significant contributions on Sustainable Development Goals (SDGs) through the involvement of many 

partners, such as NASA, and also the involvement of Mr William Sonntag of the Secretariat. This had 

had much impact. GEO participation in the upcoming Ninth Meeting of the Statistical Conference of 

the Americas was also highlighted, along with the Fifth High Level Forum on UN Global Geospatial 

Information Management (UN-GGIM) in Mexico City.  
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Mr Ramage added that a joint mailing to all statistical and mapping agencies of UN-GGIM Members 

States was sent by GEO and the UN-GGIM with a co-signed letter from Barbara Ryan and Mr Stefan 

Schweinfest of the United Nations Statistical Division. Several GEO Members, including Australia, 

China, Mexico and USA, are active in UN-GGIM and there is work underway on a strategic document 

to guide long-term collaboration between GEO and the UN-GGIM. Future collaboration could 

include, for example, greater alignment between UN-GGIM Americas and AmeriGEOSS, as well as 

alignment across the GEO Disasters priority actions and the UN-GGIM Working Group on Disasters. 

Mr Ramage mentioned that he would share this strategy piece with Executive Committee Members at 

the next meeting in March 2018 (or beforehand if requested). 

The Secretariat Director responded to points raised by South Africa by stating that several UN 

Conventions have now joined GEO as Participating Organizations. These Conventions see GEO as 

having a convening power in bringing together Participating Organizations as well as national 

Members, which the Conventions are less able to do. While GEO’s legal status may be causing some 

difficulties with the UN FCCC, it does not for other Conventions. She stated that there is starting to be 

a “pull” from the Conventions who are interested in GEO’s connections to a broad community. There 

is a need now for GEO Principals to engage the Principals of other Conventions within their countries 

to advocate for recognition of GEO’s role. 

Finland commented that it would be useful to explain in the documents where GEO is seeking 

recognition. It is not enough to know which issues we are working on, but also what we are seeking. 

Members would then be in a better position to help GEO achieve these objectives.  

The Secretariat Director clarified that more details on climate engagement would be available in 2018. 

She noted that it will take support from the delegations of all GEO Members to enable GEO to join 

UN FCCC as an Observer. 

Mr Ramage noted that there will also be priority given to mercury monitoring and the Minamata 

Convention in 2018 as a result of the work of Nicola Pirrone, the Italian GEO Principal and following 

a meeting Mr Ramage had with the Executive Director of UN Environment, Mr Erik Solheim. 

Japan announced that the Science Council of Japan will host, together with ICSU and UNISDR, an 

event on disaster risk reduction. Strong Earth observations content is expected as part of this event. An 

official statement would be forthcoming. 

The Lead Co-Chair noted the information provided and thanked the Secretariat for the great work. He 

reiterated the view that engagement is the responsibility of all GEO Members.  

2.1.2 Liaising with the GEO Programme Board (discussion with Programme Board co-chairs, 

reviewing 2017) 

Mr Tim Haigh presented the item by teleconference, which was centred on his reflections about his 

role as Programme Board Co-Chair and on the broader role of the Programme Board. 

Mr Haigh discussed results achieved since the creation of the Programme Board, key 

accomplishments, risks for the future, and engagement priorities, particularly the SDGs. He stated his 

view that the Programme Board has strengthened GEO as was intended by the Implementation Plan 

Working Group (IPWG). It is balancing flexibility and responsiveness with continuity. It is also 

strengthening engagement. But where it has not been entirely successful, in his view, was perhaps in 

that it has yet to achieve the right balance between expert advice and strategic advice. It is also trying 

to find the right balance between Members and Participating Organizations and between the different 

interests of the various Members.  

In reviewing the Work Programme activities, Mr Haigh stated that the Programme Board was 

applying the established criteria for the Flagships, Initiatives and Community Activities; it was not just 

accepting everything proposed. It provided guidance in a supportive, not competitive, way. The result 

was improved branding for GEO and increased community buy-in. The Initiatives themselves have 

viewed this as co-development with the Programme Board.  
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As for the Programme Board itself, Mr Haigh saw the members as engaged, informed and having a 

sense of ownership of Board operations. This is especially true, in his view, of the Participating 

Organizations. It was an accomplishment to have put this in place.  

Turning to risks, Mr Haigh observed that there is a need for turn-over within the Programme Board to 

bring on new capacities, but this needs to be managed to ensure against losing key knowledge and loss 

of institutional memory. It is important that discussions not repeat the past, but move on. He also 

stated that he sees a potential risk in the development of KPIs. While the Programme Board is very 

supportive of KPIs, there may be a risk from seeking too comprehensive a picture. To mitigate risk, he 

recommended taking a lean approach, focusing on a few elements, and ensuring that the KPIs are 

useful to GEO processes. The third risk identified was of not communicating GEO’s added value 

sufficiently. He observed that there has been a substantial advance in promoting GEO and making it 

better understood, but that there is still more work needed with respect to the value of specific 

products.  

On the engagement priorities, Mr Haigh remarked that the support to the SDGs has been a key 

milestone. The Programme Board, in his view, did a good job in moving this forward. However, he 

cautioned that the SDGs are not only about the indicators; there is more added value from GEO in 

supporting actions toward the Goals and Targets themselves. He then discussed three examples to 

illustrate how GEO can provide information to countries to help them meet the Targets. Mr Haigh 

stated that Programme Board had not done enough to communicate this message across the GEO 

community. While the Programme Board has done well in identifying where the Work Programme 

contributes to SDG indicators, it hasn’t done as well at linking activities to potential users, especially 

where these users may not yet be clear.  

Finally, Mr Haigh observed that he was able to contribute to the meeting without travelling to 

Washington. He stated his belief that, as GEO is about technology, there is a need to strengthen the 

ability to participate in GEO even if it is not possible to travel to meetings.  

Mr Ivan Deloatch, Programme Board co-chair, congratulated Mr Haigh for his wonderful job of 

leading the Programme Board, which built on his work with the IPWG. He stated that it was good to 

raise attention to understanding where GEO is and how it can make a difference. He observed that 

there was a good working relationship between the Executive Committee, the Programme Board and 

the Secretariat during the SDG process, but that there are some lessons learned for the future.  

The United States thanked Mr Haigh for the excellent points. A document for the Executive 

Committee was requested which would describe how these issues would be addressed in Programme 

Board operations and other adjustments to processes.  

South Africa suggested, in relation to the point about issues and decisions being raised again, that the 

Programme Board should examine how previous recommendations are being addressed, such as those 

arising from evaluations.  

The Secretariat Director noted that the EO4SDGs Initiative is already responding to issues identified 

in the presentation concerning GEOs support to SDGs. It was proposed that Laurence Friedl be invited 

to a future Executive Committee meeting to provide an update. 

2.1.3 Commercial Sector Engagement (review of achievements and preparation for Executive 

Committee 42
nd

 Meeting) 

Mr Steven Ramage provided an update on progress on engaging the commercial sector. A key success 

since the previous Executive Committee meeting was the production by BluOrange of a series of 10 

documentary videos on Earth observations, in partnership with the Secretariat and commercial sector 

participants. The videos were produced with the support of commercial sector sponsors and have all 

been made available on the GEO website and YouTube channel. Several commercial sector firms have 

expressed interest in becoming more involved with GEO since their involvement in the videos.  
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Mr Ramage also described GEO’s increasing engagement with the Private Sector Network (PSN) of 

the UN-GGIM, including an invitation to the PSN to send several of its executive members to attend 

the 42nd Executive Committee meeting. A joint document with UN-GGIM on broader strategic 

engagement across thematic areas and in regional activities is also in development.  

Mr Ramage drew attention to the proposed changes to the Rules of Procedure, which would be 

discussed at Plenary. The previous “Guidelines” for working with the commercial sector are proposed 

to be replaced by a set of “Rules of Engagement” intended to clarify expectations among all 

stakeholders. He also noted the various ways in which commercial sector organizations were 

participating in Plenary week activities by hosting social events, participating in GEO side events, 

participating in panel discussions, and as sponsors.  

The United States added that there would be a focused discussion in the morning session of the 42nd 

Executive Committee meeting to prepare for the meeting with commercial sector representatives. This 

discussion would focus on what GEO wants to realize from the meeting. The success in obtaining 

sponsorships for Plenary was noted and it was suggested that GEO be more open to organizations of 

different sizes.  

2.1.4 Key Performance Indicators (oral progress report by the GEO Secretariat) 

Mr Craig Larlee provided an update on the status of development of GEO monitoring, including 

development of Key Performance Indicators (KPIs). Of the nine indicator topics that were intended to 

be covered in 2017, preliminary data are available for seven. For those indicators where the data are 

being gathered from Work Programme activities, a second round of data collection will be undertaken 

to complete the initial baseline. Data are currently available regarding usage of the GEOSS Portal and 

resources brokered by the GEOSS Common Infrastructure (GCI), although further work is needed to 

ensure that the metrics are reliable and useful. Data collection is underway for a survey of national 

data sharing contact points, which was developed by the Data Sharing Working Group. Results of this 

survey are expected in November. On the last indicator topic, SDG engagement, metrics are still in 

development and so reporting will continue to be qualitative for the time being.  

Mr Larlee then provided some graphs of preliminary results regarding contributions to the GEO Work 

Programme, involvement of the commercial sector, distribution of individual participants in the GEO 

Work Programme, types of end-user products and services developed by GEO Work Programme 

activities, methods of user engagement, distribution of user engagement and capacity building 

activities, sources of resources brokered to the GCI, and usage of the GEOSS Portal.  He emphasized 

that the results were illustrative only, as the data on which they were based were as yet incomplete. 

The results were being provided to the Executive Committee to give a sense of the kinds of 

information that was emerging from the monitoring process and how this information might be used 

by the Executive Committee and the Programme Board. Mr Larlee suggested that feedback from each 

of these groups would help shape the selection of the KPIs. A more detailed and complete report 

would be provided to the Executive Committee and to the Programme Board at their first meetings in 

2018. 

Finland stated that the process of considering the indicator results was good for the Executive 

Committee. In viewing the graphs, one starts asking why things are the way they are. This is the kind 

of thing that the Executive Committee should be thinking about. Why, for example, did one Flagship 

not provide data? It was also suggested that the commercial sector, particularly small enterprises, be 

engaged for assistance in automating the data collection process. Regarding portal usage, it was 

expected that not many people would use the GEOSS portal to obtain data; it is more likely a first 

point for a search. GEO should, however, look at what search terms are being used and where users 

are coming from. Also, why are there spikes in searches at certain dates? Can we identify what issues 

might have led to these spikes? Does GEO have data to address these topics? 



 

 
 

43
rd

 Executive Committee – 8-9 March 2018 Document 

 

12 / 24 

CEOS remarked that a key theme at the recent CEOS Plenary looked at how indicators should change 

to reflect the move to big data. It is no longer meaningful to look at data downloads as an indicator due 

to the shift to cloud computing. Our focus should move toward how data are being used.  

The Lead Co-Chair noted that KPIs will be a continuing item on the agenda for future Executive 

Committee meetings. 

Outcomes:  The Executive Committee thanked the presenters and, in particular, thanked Mr Haigh for 

his work on the Programme Board.  

Action 40.2: Programme Board to prepare recommendations for how the issues identified in Mr 

Haigh’s presentation would be addressed. Due: 22 February 2018. 

2.2 Sustainable funding for the GEO Trust Fund (update and further discussion) 

This item was deferred to the discussion of the related Plenary document under item 3.2.  

3 REVIEW OF PLENARY DOCUMENTS 

3.1 Review of Plenary Proceedings and Documents  

3.1.1 Approval of GEO-XIV Agenda 

Australia requested that approval of the agenda be held off until the budget document has been 

discussed. The budget comes up at several points in the agenda, which may not be efficient. The 

Executive Committee needs to determine how to handle new contributions to the Trust Fund that are 

made during the meeting and which may affect the budget.  

The Lead Co-Chair agreed to return to this item at a later point in the meeting.  

3.1.2 Approval of Report of GEO-XIII 

No comments raised concerning the document.  

3.1.3 GEO Highlights 2016-2017 

The Secretariat Director recognized the efforts that went into production of the document and noted 

the appealing graphics and presentation.  

No other comments noted. 

3.1.4 2017-2019 GEO Work Programme Update 

Mr Douglas Cripe provided a summary of the changes to the Work Programme since 2016. 

CEOS stated that the quality of the document is a testament to the process of review by the 

Programme Board. The importance of this process should be made clear to Plenary in the event that 

some propose new initiatives at the Plenary meeting. 

The Lead Co-Chair agreed that it is important to consider how to handle this issue. 

The Secretariat Director stated that it was expected that the UN Convention to Combat Desertification 

would propose a new initiative at Plenary to request assistance from the GEO community, recognizing 

the value GEO has to offer. It is important that we do not lose sight of the benefit of working with 

them and to welcome new participants. Those outside of GEO may not be familiar with our 

procedures and it is up to us to guide them.  

3.1.5 Update on Legal Status of GEO 

The Secretariat Director stated that there were no surprises and that the presentation would be 

consistent with the information previously provided to the Executive Committee. 
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No comments from Executive Committee Members. 

3.1.6 Update on GEO Rules of Procedure 

The Secretariat Director drew attention to the changes, which were shown underlined in red in the 

document. The biggest change was the replacement of Annex C regarding the commercial sector. 

Other changes are quite minor.  

Outcomes: The Executive Committee endorsed all of the documents for presentation to Plenary. The 

Executive Committee also requested that guidance regarding the Programme Board review process be 

given to those making interventions from the floor at Plenary to propose new Work Programme 

Initiatives.  

3.2 Report of the Budget Working Group 

Mr Stuart Minchin presented the item on behalf of the Budget Working Group. It was noted that there 

are three separate documents issued from the Budget Working Group, although there are only two 

items on the Plenary agenda; the Interim Report on Income and Expenditure will not be discussed at 

Plenary and was distributed for information only.  

Referring to the proposed 2018 budget, Mr Minchin drew attention to the distinction between core 

budget activities, based on functions identified in the 2016-2025 Strategic Plan, and activities 

supported by earmarked funds, that is, funds contributed to support specific activities other than those 

identified as core. He said that it was important to note that the sustainable budget on which the 

indicative scale was based only accounted for core activities and thus contributions of earmarked 

funds should be considered as over-and-above the equitable share for each Member as calculated in 

the indicative scale. While contributions to the Trust Fund remain voluntary, the operations of the 

GEO Secretariat will only be sustainable if Members contribute their equitable share of the sustainable 

budget. 

On the specific proposed amount of the 2018 budget, a total expenditure of CHF 4.8M was 

recommended, based on expected contributions of CHF 3.2M, including in-kind contributions and 

expenditures. It was also recommended that the Executive Committee be able to approve an increase 

to the budget in the event that contributions at Plenary or during the year exceed the amount 

anticipated in the budget.  

In response to the recommendation regarding the Executive Committee being able to increase the 

budget amount, the United States stated that they agreed with the proposal. 

Mr Minchin then continued with a second presentation regarding sustained resourcing for GEO. The 

presentation outlined several arguments that could be used by GEO Principals in seeking additional 

funding for the GEO Trust Fund. These included the value of broad, open data sharing; the efficiency 

of GEO’s convening power, incubation of globally-relevant Flagships, and the role of GEO in 

stimulating economic activity. On the latter point, Mr Minchin drew attention to several studies and 

examples of economic value generated or savings realized through the availability of earth 

observations and geospatial data. He then reiterated his earlier message that the sustainability of GEO 

depends not only on contributions to the Work Programme, but also on support to the Trust Fund. He 

drew attention to a recent decline in contributions over the past two years and how cash contributions 

did not come close to meeting the sustainable budget required by the Strategic Plan, even in the peak 

year of 2015. He then provided Members with several methods used successfully in the Australian 

context for increasing funding to the Trust Fund.  

The Lead Co-Chair asked the Secretariat Director about the response from Members to the letter 

concerning the indicative scale.  

The Secretariat Director stated that a total of eight responses were received, three of which were 

negative, with the other five stating that the request would be forwarded to the relevant Minister for 

decision.  
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CEOS proposed that there should be materials available to Members to help them make a strong case 

for GEO within their governments. CEOS also proposed that the Rules of Procedure be revised to 

allow the Executive Committee to increase spending if additional contributions were received, as the 

current wording suggested that this was not permitted.  

The United States suggested that the focus be more directly on the additional benefit of investing in 

GEO. Open data will not go away because it is in the interests of all countries to keep it. The case for 

additional funding should explain what GEO would be able to do if it had more funds. 

The United Kingdom added that the focus of the presentation was on cash rather than secondments; a 

secondment to the Secretariat for 2018 was announced. The probability of exceeding the expected 

contribution amount of CHF 3.2 M was also questioned. 

The Lead Co-Chair stated that European Union Member States a decision would be taken this week 

whether the EC's contribution would be increased.  

Mr Minchin responded that it was not clear what impact additional investment would have; more work 

would be needed to get to that point. The budget documents do provide detail on staff positions that 

are not being filled, but it is not clear what the specific outcomes of having those positions would be. 

That is where we need to get to in order to make the case. More broadly, the underlying issue is that 

only a minority of GEO Members contribute regularly to the Trust Fund; it would help greatly to have 

a few more countries contributing.  

The Secretariat Director requested that Members announce their contributions to the Trust Fund at 

Plenary, even if the amount is the same as in previous years. In response to the impact of additional 

investment, she drew attention to the Secretariat Operations Report which shows vacancies in the 

coordination of Foundational Tasks. The impact is that the Secretariat has had to cut back on what it 

does because it doesn’t have the minimum sustainable budget.  

The Lead Co-Chair stated that the Executive Committee needs to formally agree on the proposed 

budget. He also proposed that, at the March 2018 meeting, the Executive Committee look at the 

“negative priorities”, that is, what work will not be done if there are insufficient funds. 

Mr Minchin suggested that he could add an additional slide to highlight the activities that would not be 

performed without further funds. He also mentioned that the difference between the CHF 2.8M in 

2017 contributions and the CHF 3.2M in the 2018 budget was due to expected increases in pledges 

from some countries, including Australia, China and the European Commission. The concern is 

whether new pledges will bring the total above CHF 3.2M.  

Mr Minchin then presented a slide regarding the financial statements. He stated that the audit gave the 

Secretariat a clean bill of health and that the Budget Working Group commended the Secretariat for its 

good financial management in 2016. The small difference between the budgeted and spent amounts 

was due mainly to categorizations made by the World Meteorological Organization (WMO); this issue 

was rectified for 2017. He also noted that the audit no longer reports on findings related to broader 

WMO financial management.  

The Lead Co-Chair concluded the session by stating that the chances were small that new 

contributions would require changes to the budget amount. He did not wish to send the message that 

the additional contributions this year would solve the sustainability problem. He also reiterated the 

view that the Executive Committee should decide on the negative priorities.  

Outcomes: The Executive Committee recommended that Plenary adopt the proposed 2018 budget, 

noting income and expenditure amounts, and asked that Member and Participating Organization 

pledges be publicly announced at Plenary.  

Action 41.3: The Secretariat to propose the following addition to the Rules of Procedure under Annex 

D, Procedures for the Utilization of the Fund: 
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3. In the event that all pledged contributions are received, additional contributions, unless 

otherwise specified by the donor, or authorized to be expended by the Executive Committee, will 

be carried forward to the budget for the following calendar year; 

4 ANY OTHER BUSINESS 

The United States thanked Mr Robert-Jan Smits and the European Commission for their leadership in 

2017. 

5 SUMMARY OF ACTION ITEMS 

The Executive Committee reviewed and approved the list of meeting outcomes and new action items. 

 

Meeting adjourned at 16:25. 
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