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*** Based only on attendance from UIC Meetings 5-10 ***  
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UIC Membership & Performance 

Attendance at the meetings may not be the correct measure 
or metric

Performance and achievement of key goals and user 
engagement  may be the measure and metric

Networked group of people worldwide to do the activities; 
report & coordinate through non-meeting means

UIC Committee serves as strategy-setting body
- Requires UIC Members/Leaders to recruit & enlist people, 
motivate, and follow-up on assignments
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Possible Approach A

Recruit people

Encourage them to take 
on activities within the 
Activity Plan

Tailor new UIC activities 
based on their interests

Possible Approach B

Assess Activity Plan

Identify needed skills 
and competencies to 
perform the Activities

Recruit members 

Identify other ways to 
perform the Activities


