NEXT STEPS before CBC-7

A. Establish criteria for identifying pilot projects;

The CBC Co-chairs have proposed the following criteria for selecting CB projects:

1. To achieve its goal, project needs improved access to EO (EO as a component in a value chain) 
2. Should impact one or more of nine SBA in a quantitative and highly visible manner. 
3. Project will demonstrate the value of GEOSS 
4. Project supports the MDGs or sustainable development requirements of beneficiaries 

5. Project can demonstrate concrete results within three years 
6. Project could appeal to multiple resource providers & partners 
7. Requested funding can be quantified 
8. Project implemented by one or more GEO Member or Participating Organization 
9. Must have an outreach program embedded in the project 
10. Project must be sustainable and replicable

There was also a proposal from Yolanda to build on existing activities/initiatives, but this is coherent with point B.1, although it should be taken into account. 
Action A ( These criteria are accepted by our Committee, so the next step should be to write a text to introduce the aims and a short explanation of this criteria (what are they for, why are they chosen, how to answer these questions, etc).
Volunteers (contributors, co-chairs, etc) (  ¿?
B. Identify pilot projects for donor consideration;

The CBC Co-chairs have proposed the following process for selecting CB projects:

1. Task participants and the GEO Secretariat to review projects presented at Seville Symposium in light of the above criteria

2. CBC Co-chairs and the GEO Secretariat to initiate a discussion with the UIC. 

3. Task participants to develop a basic scheme on how to present a project to a donor (template project).

4. CBC Co-chairs and the GEO Secretariat to develop an expression of interest to be circulated to GEO

5. GEO community to present projects in accordance with criteria and templates circulated.

Action B.1 ( The presentations are available in the Seville Symposium Website , so next step should be to review those initiatives. I also attach the final agenda as not all the presentations are available (we couldn’t get all the files).

http://www.geocbsymposium.com/presentations.html
Volunteers (contributors, co-chairs, etc) (  ¿? 
Action B.2 ( As soon as we have Action A/B1 moving forwards, co-chairs should contact UIC with the outcomes to discus priorities and possibilities.
Volunteers (co-chairs) (  ¿? 
Action B.3 ( David Rogers offered to do a simple draft on the basic scheme on how to present a project, so it is needed to contact him and work with him on the draft.
Volunteers (contributors, co-chairs, etc) (  Marta, ¿?
Action B.4 ( As soon as we have Action A/B1/B2 finalized (or at least moving on), prepare a letter for all GEO Member to ask for an “expression of interest” (explaining that they have to submit a letter –template provided too-, draft of the project, answers to the criteria, etc). 
This could be not needed in this “Fast Track approach” CBC and UIC has identified the pilot projects within the Action B.1 possibilities according to the criteria and priorities (derived from Action B.2).
Volunteers (co-chairs) ( Marta, ¿? 

C. Identify potential resource providers and their attributes;

The CBC Co-chairs have proposed the following process for identifying potential resource providers:

1. CBC Co-chairs and Task participants to review, amend and increase the resource provider registry developed for Seville symposium
2. Registry to categorize resource providers according to interests and  SBA’s
3. In the long term resource providers will be associated with identified projects
Action C.1 ( I also attach the final lists of donors we worked with during the Symposium, and a document sent by Andiswa some months ago. A first selection with complete details could be useful, although a complete database or excel file could be a good long term goal.
Volunteers (contributors, co-chairs, etc) (  ¿? 

Action C.2 ( Once we have Action C.1 (or at the same time), this classification should be done.

Volunteers (contributors, co-chairs, etc) (  same as above? 

D. Produce communication and marketing materials that could be adapted as needed;

1. The CBC Co-chairs have proposed that the GEO Secretariat develop donor and project specific outreach and marketing material
Action D ( A CB brochure and a list of components of the kit have been done by the Secretariat, but there has just been one response from the Commission side, so more comments are needed and welcome.
Volunteers (  Secretariat, with all contributors and co-chairs support
E. Co-chairs to Identify Champions (not included in CBC 6 Summary)

Action E ( It was suggested a champion in every region, so we need first to define the profile (capacities, contacts, availability of time, etc) and then start looking for the perfect match. 
Volunteers (co-chairs) (  ¿?
