
GEO 2007 Work Plan
MASTER
Capacity Building Task CB-07-01a

	Task Number
	Engaging donors

	CB-07-01a 
	Develop and implement the Seville roadmap to engage Donors. The Seville roadmap aims to support the implementation of the GEO Capacity Building Strategy by positioning GEO as a coordinated resource mobilization mechanism and honest broker serving EO users and potential resource providers as a convenient gateway to the GEO community.

	Area
	

	Capacity Building
	

	Relevant Committee
	

	CBC
	


Description of the Work to be Performed

Document of reference (Annex)
Seville Roadmap: The CBC elaborated this resource mobilization roadmap with the outputs of the 1st GEO-Donor Capacity Building Symposium and the CBC-5 held in Seville (September, 2007) to support the GEO Capacity Building Strategy in identifying and channelling more financial and human resources into building capacity for Earth observations at the global, regional national and levels.
Implementation of the Seville Roadmap:

1. Elaborate a work plan to implement the Seville Roadmap.
2. Coordinate the actions and steps of the work plan to reach its goals.
3. Make available and disseminate the outcomes of the work plan to each GEO Member and PO.
4. When necessary, implement, follow up or update the outcomes.
5. Search ways and means to maintain and strengthen the actions derived from this implementation.
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Output & Deliverables

Some of the outcomes derived from the implementation of the Seville Roadmap might be:
· Marketing and communication kits.

· Inventory of individuals to serve as “Champions” for resource mobilization.

· Inventory of conferences, workshops and other opportunities for making presentations on GEO to groups of donors.

· Inventory of donors relevant to GEOSS.

· Inventory of the resource-mobilization capacities and contacts of GEO Members.

· Inventory of training opportunities for funding proposals.

· Performance indicators for GEO’s resource mobilization (lead by TF CB-07-01c). 

Calendar (incl. milestones)

	07Q1
	Start

	07Q3
	1st Donor Symposium

	07Q3
	CBC-5: Elaboration of the Seville Roadmap

	08Q1
	CBC-6: Work Plan Draft (back to back with 2nd TF CB 07-01c meeting)

	08Q2
	CBC-7: Implementation of the roadmap, first steps (cont.)


Financial Contributions (from GEO Operations Budget)

To be defined
Current Status

Feb 07: Date and Venue has been finalised as 10 and 11 September 2007 in Seville, Spain. A task team consisting of the 5 Co-Chairs, Gordon Bridge (EUMETSAT), Patrice Christmann (Eurogeosurveys), Noberto Fernandez (UNEP), John Jones (NOAA) and the GEO Secretariat was established to guide the preparation of the symposium. The team will also identify projects that the symposium could showcase.

Sept 07: The 1st GEO-Donor Capacity Building Symposium was successfully held in Seville (Spain) on September 10-11, 2007, with the participation of one hundred delegates from 42 countries and 80 different organizations. The Seville Roadmap was completed to be ready for information during GEO-IV in Cape Town (Nov 07).

Nov 07: The former Task CB-07-01a, “organizing a Capacity Building Symposium”, was finalized and therefore updated in the 2007-2009 Work Plan, which was approved during the GEO IV Plenary in Cape Town (South Africa). During the following Ministerial Summit, several delegations declared the importance of the capacity building activities and the implementation of the results of this Symposium. 
Dec 07: The ellaboration of the work plan is under progress, althouht in need of more contributors. A first draft of the Work Plan Scheme and document it’s been done. A first draft was presented in CBC-6 in February.
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Roadmap implementation scheme (draft)
Feb 08: the following steps to follow were considered and prioritized:
1. Establish criteria for identifying pilot projects;

2. Identify pilot projects for donor consideration;

3. Identify potential resource providers and their attributes;

4. Produce communication and marketing materials that could be adapted as needed;

5. Co-chairs to Identify Champions
Coordination with other tasks of committees

CB 07-01c: ellaboration of the Performance indicators for GEO’s resource mobilization
All Committees & Task Teams: needed a better integrating resource mobilization and capacity building concerns into the work of all GEO Committees and Task teams.
GEO Member Potential Contributions 

To be defined
Task Participants

	Type
	Representing
	Organisation
	Name
	EmailAddress

	Task lead & POC
	Spain
	INM
	Marta Angoloti Benavides
	mangoloti@inm.es

	Contributor
	Germany
	Bundesanstalt für Geowissenschaften und Rohstoffe
	Michael Kosinowski
	m.kosinowski@bgr.de

	Contributor
	Germany
	Deutscher Wetterdienst (DWD)
	Stefan Rösner
	stefan.roesner@dwd.de

	Contributor
	EUMETSAT
	EUMETSAT
	Gordon Bridge
	Gordon.bridge@eumetsat.int 

	Contributor
	UNEP
	UNEP
	Norberto Fernandez
	norberto.fernandez@unep.org

	Contributor
	EuroGeoSurveys
	EuroGeoSurveys
	Patrice Christmann
	p.christmann@eurogeosurveys.org 

	Contributor
	EIS Africa
	EIS Africa
	Sives Govender
	sives.govender@gmail.com

	Contributor
	USA
	USAid
	Carrie Stokes
	CStokes@usaid.gov

	Contributor
	South Africa
	UMVOTO
	Mlisa Ndiwa
	andiswa@umvoto.com

	Contributor
	Brasil
	INPE
	Jose Marques
	marquesc@dir.inpe.br

	Contributor
	UN-OOSA
	UN-OOSA
	Werner Balogh
	werner.balogh@unvienna.org


ANNEX: The Seville Roadmap
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